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ABOVE: Students from Ithabiseng Secondary School (left) and Tlokola Secondary High School (right)                                        

spent the day with the LIMA/Tholwana Community Work Programme team in the Setsoto site in Free State.  

The Community Work Programme (CWP) Setsoto site took part in their second Cell C ñTake a Girl Child to Workò Day on 

28 May 2015, where it dedicated the day to showing grade 11 pupils from Ithabiseng and Tlokola Secondary High 

Schools (in Senekal and Marquard respectively) around selected projects in the Senekal and Marquard sub-sites.  

As in most rural areas, there are many high school graduates who cannot immediately continue with studies. The CWP 

provides unemployed young people with a chance to enhance their skills in order to improve their employability.  

Learners were taken to a crèche that CWP supports in Marquard, through the Lima Learning Support Unit. CWP          

participants demonstrated how they are educating these toddlers through Nalôibali reading campaigns. Tlokola learners 

also visited a vegetable garden which feeds vulnerable community members. 

With World Hunger Day falling on the same day as the event, Ms Tsepiso Mogotsi, a retired teacher and guest speaker, 

spoke to the learners about the importance of nutrition and the various career opportunities available in this field. This was 

to encourage the girls to reach for opportunities to study further and master their skills so that they may also help develop 

their communities.   

In Senekal, the theme centred on career opportunities. Guest speakers from local government (including agriculture, 

health, and environment) explained the work they do, which led to a lively discussion on what qualifications were needed 

for these jobs, and where such education was available. The Ithabiseng learners were urged to keep their towns clean, 

after witnessing CWP participants cleaning a dump site within their school premises. They also visited a gardening project 

to learn about the importance of growing food for vulnerable community members.  

Appreciations to Ms Zodwa Losabe (DCoG Free State Manager) for attending and to David Litabe and the Setsoto CWP 

team for organising a great event. The participation by the staff and students of both schools was exemplary. 

WORLD HUNGER DAY: 
CWP FREE STATE TEACHES LEARNERS ABOUT NUTRITION 

ABOVE LEFT: Ms Mogotsi, guest speaker. MIDDLE: The following attended in Marquard: Free State DCoG,                                 

Lima representatives, Tholwana representatives, CWP participants and Tlokola Secondary School staff and pupils. 
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https://www.facebook.com/pages/Community-Work-Programme/364032000326546?ref=tn_tnmn
https://www.cellc.co.za/girlchild
https://www.cellc.co.za/girlchild


EARLY LEARNING PLAYGROUPS PROGRAMME IN THE NORTH WEST 

In March 2015, 22 Community Work Programme (CWP) participants from Transuctie, Ngobi, Jumbo, Selepe and 

Slaagboom, rural areas in North West province, underwent training to become Early Learning Playgroup Facilitators 

(ELFs) and are currently running early learning playgroups in their communities.   

There is compelling evidence that investment in early childhood development (ECD) can substantially enhance a 

countryôs economic, health, social and education outcomes. South Africa is currently experiencing a revitalisation of 

the ECD sector as government, business and civil society organisations rally to cooperate around ECD service    

provision. Currently 80% of children aged three to four in marginalised communities in South Africa do not have 

access to formal ECD provision. They are hereby denied the learning opportunities that are critical to their          

educational development.  

In the North West province, national ECD programme Ilifa Labantwana has a Memorandum of Understanding with 

the provincial department of Social Development, under which a partnership has been forged with non-profit       

organisation Cotlands, Limaôs Learning Support Unit (LSU) and CWP (Department of Cooperative Governance).   

The partners are developing a cost-effective, evidence-based, local context-sensitive model for early learning     

playgroups that has the potential to be taken to scale. The programme aims to train and support 80 CWP           

participants and reach 600 children in 7 local municipalities across 4 municipal districts in the North West. 

Early learning playgroups reach children aged three to four who are currently not enrolled in and do not have      

access to ECD programmes, and are designed to stimulate children in ways that enhance their full learning        

potential through learning, playing and interaction with peers or ELFs. Two ELFs facilitate each playgroup of 15 

children, who attend four-hour sessions three times a week - free of charge. ELFs are provided with resources such 

as educational toy kits and cellphones (Mobenzi) for reporting purposes.    

LEARNING SUPPORT UNIT 

ABOVE: Early Learning Playgroup Facilitators (in orange uniform) with Lima, Cotlands and CWP representatives. 
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http://www.ilifalabantwana.co.za/
http://www.cogta.gov.za/


The ELF recruitment process required participants to 

apply, write an assessment and attend one-on-one 

interviews.  

To ensure the safety of children, security check-ups 

were conducted to verify that they are neither criminals 

nor sex offenders.   

They then attended a five-day pre-service training by 

Cotlands where they learned about the function and 

importance of playgroups, roles and responsibilities of 

ELFs and how to interact with children. Cotlands then 

monitors and supports trainees with weekly in-service 

reflections and trainings that include an element of 

parental engagement.  

Limaôs Learning Support unit facilitates the partnership through managing stakeholder and community liaison, public 

participation, and site business planning support. In addition, LSU supports the partnership with ECD specialist    

advice, monitoring and evaluation, research, reporting and career-pathing for participants.  

ABOVE: An Early Learning Playgroup Facilitator 

practicing how to draw up a message board. 

Implementation challenges are collaboratively 

resolved through good communication        

between partners and the CWP seems likely 

to prove a viable vehicle for the rollout of early 

learning playgroups in other municipalities and 

provinces.  

The Ilifa-CWP partnership offers a powerful 

model for enhancing socio economic impact in 

marginalised communities - CWP participants 

who receive a monthly government stipend 

are trained and supported by ECD service 

providers to facilitate early learning play-

groups.  ABOVE: Activity on how Early Learning Playgroup Facilitators 

should conduct story time in their playgroups 

THIS PILOT PROGRAMME IS A PARTNERSHIP BETWEEN: 
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The most vulnerable children gain access to quality early learning opportunities and CWP participants benefit from 

training, work experience, and the potential to pursue further training and career opportunities.      

http://www.ilifalabantwana.co.za/
http://www.cotlands.org.za/
http://lima.org.za/
https://www.facebook.com/pages/Community-Work-Programme/364032000326546?ref=tn_tnmn
http://www.cogta.gov.za/


READING FOR ENJOYMENT ON WORLD BOOK DAY  

The mood of the event became more festive when some of the children took to the stage with poem recitals, one of 

which was recorded and played on Ukhozi fm during the Saturday morning show. Following this session were    

various song items and fun games taught by Ukhozi fm Nalôibali storyteller Saneli Ntuli. But the day wouldnôt have 

been complete without some story time- a role which Ntuli undertook and executed excellently. Also present at the 

function were representatives from Nalôibali, Lima and the Municipality. 

 

 

 

LEARNING SUPPORT UNIT 

National reading-for-enjoyment campaign Nalôibali recently 

teamed up with KZN Ntambanana Municipality, near     

Empangeni, to organise and host the first ever World Book 

Day event in the area, which took place on the 23rd April 

at the newly launched Ntambanana Library. 

World Book Day is endorsed by the United Childrenôs 

Fund (Unicef), the International Board of Books for Young 

People (IBBY International), the South African Book      

Development Council / National Book Week, the Publisher 

Association of South Africa (PASA), the Little Hands Trust 

and PEN South Africa. The event forms part of Nalôibaliôs 

mission to sew a culture of literacy into the fabric of       

everyone living in South Africa.  

ABOVE: Children from one of the ECD centres hold up 

Children's Literacy Rights charters and books. 

Ntambanana Municipality falls under the uThungulu District where Limaôs 

Learning Support Unit (LSU) played an instrumental role in creating the link 

between (and drawing up the partnership framework for) the Community 

Work Programme and Nalôibali, its implementation partner. LSU now       

manages the partnership to ensure that the goals and responsibilities of both 

partners are met. 

The intention of World Book Day is to promote reading, publishing and      

copyright, thus Nalôibali and the Municipality saw it fit to introduce this kind of 

event in the area as its library has only been operational for a year and there 

is also a great need to spark enthusiasm for reading, especially in children.  

Eighty pre and primary school children, representing the various wards within 

the Municipality, attended this fun-filled and informative function.  Here, the 

librarian took time to teach them about the importance of books and how to 

take care of these. She also assured the children of the libraryôs commitment 

to stock books that will help them enrich their lives.  

Apart from highlighting the importance of literacy, another equally essential 

part of the day was to present Nalôibaliôs new Childrenôs Literacy Rights 

charter. Among these are the rights for children to have access to library 

books and to grow collections of books at home, to share thoughts, dreams 

and stories through self-written literature as well as to talk about stories and 

books with friends, families and teachers.  
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http://nalibali.org/
http://www.un.org/en/events/bookday/
http://lima.org.za/index.php/menu-examples/education
http://nalibali.org/
http://dgmt.co.za/


WE DIG DIGNITY: STAFF PROFILE 

FRIENDS OF UNIVERSITY OF KWAZULU-NATAL 

INDIMA recently caught up with the free-spirited and bubbly         

Shamiso Chideme. Chideme is employed as an Economic Linkages 

Facilitator (ELF) under the Department of Social Development (DSD) 

and South African Social Security Agency (SASSA) pilot project.  

Briefly tell us about yourself? 

My name is Shamiso Hazel Chideme, a 25 year old who hails from 

Bulawayo in Zimbabwe. My dad is a metallurgist and my mother is a 

teacher. I am the youngest of three children and the only girl child. We 

were brought up in a disciplined family; from a young age, it was   

instilled in us that education is the sole key to a successful future.  

Tell us about your qualification? 

I studied International Studies in Economics and Politics (BA) at the 

University of KwaZulu-Natal and then did my Honours in International 

Relations (BSSc). I am currently studying towards a Masterôs in        

International Relations. I also did facilitator training via Media Works.  

Take us through your journey to becoming an employee at Lima?  

Well, I began as a volunteer in the Learning Support Unit (LSU) within Lima until I was contracted to the DSD/    

SASSA team as an information officer. Three months after this, I then moved to Bronkhorstspruit, one of the pilot 

sites, to become an Economic Linkage Facilitator. The LSU is a wonderful team, the passion they have for           

improving the education system in SA and helping children is amazing. I learned a lot from this unit. 

What does your position as an economic linkages facilitator entail? 

The DSD/SASSA pilot requires us to identify the poorest households in the country that are eligible for linkages to 

economic opportunities and support. A major part of my responsibilities is case file management, where I accept, 

open, manage and track households that have qualified to receive economic opportunities and support. In most  

cases, ELFs manage to link the younger generation to work or study opportunities or career development support. 

There are also incidents where identified unemployed adults are assisted with applying for or receiving social grants.  

In what way, if at all, has working under Lima groomed you as a professional? 

It has definitely taught me to be able to adapt and grasp the concept of working in different fields considering I have 

worked three different positions in Lima. It has shown me that I definitely chose the right career and qualifications. I 

have also learnt how to be passionate about rural development and its impact on people. 

How do you envision your growth in your chosen profession? 

My goal is to work for the United Nations; this is something I have been passionate about ever since I was 18 years 

old. So everything I have done so far - obtaining my qualifications, majoring in economics, learning different         

languages, securing employment at Lima - has strategically been charted to see me reach this goal. 

What is your understanding of dignity and its essence? 

Dignity is a sense of pride in oneself, an element of self-respect. To me, dignity is determination to prove to yourself 

that if you work hard and you are passionate about what you do, you can achieve anything. Itôs how you look at 

yourself in the mirror and see where you are headed before you get there because you know that with a               

goal-orientated attitude, you can get there. 
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CANADIAN FUND FOR LOCAL INITIATIVES 

The first activity entailed reviewing the CPA constitution (drawn up by           

representatives from the five CPAs, DRDLR and an independent lawyer). This 

was to reinforce the notion of running an entity with clear structures and    

guidelines, which the land holding entities were found to have not been       

adhering to all along.  

The roles and responsibilities of the CPAs and their co-operatives and         

legislative and statutory requirements were also covered in the activities,      

followed by training on business planning and its value, budgeting, admin and 

finance - all elements essential for the overall success of the entities.    

Towards the end of the workshops, a CFLI delegate visited two of the five 

farms to assess the progress of the training as well as to interact with the bene-

ficiaries. When the training came to an end in February 2015, the participants 

received certificates of participation from Lima.  

 

 

In 2014, Lima received sponsorship from the Canada Fund for Local Initiatives (CFLI) which enabled the organisa-

tion to provide a series of institutional training courses over a four-month period on five farms in Abaqulusi Local 

Municipality in Vryheid.  

These farms, in Bethel, Dlomodlomo, Ekuhlengeni, Ntlazatshe and Esihlengeni, were all previously owned by the 

Evangelical Church of South Africa until 2010 when the church donated these to the communities. The Department 

of Rural Development and Land Reform (DRDLR) allocated funds for the recapitalisation of these farms.  

Lima was appointed as a strategic partner by DRDLR in 2013. The organisation currently offers technical support to 

Communal Property Associations (CPAs), the legal land holding entities, and their farming co-operatives (co-ops), 

which is intended to equip them to adequately run their farms once these are fully functional.  

During the course of engagement with the co-ops it was determined that the committee representatives required 

training in a number of areas predominantly around governance, finance and budgeting. The organisation was thus 

prompted to source funding to conduct institutional training sessions as it sought to holistically support the farms.  

CFLI, a supporter of small projects proposed and implemented by local organisations in South Africa, willingly    

sponsored this segment of the project. In its provision of funding for small projects that offer direct social, economic 

or technical assistance to local populations, CFLI contributes to the overall goal of reducing poverty. 

ABOVE LEFT: Peter Greene promoting effective management to the participantôs of their small farms near Vryheid.              

ABOVE RIGHT: Association members told Canadian Fund visitor that the training will help improve their business practices.  

ABOVE: Lima Training Officer, 

Kwazi Mbhele. 
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http://www.canadainternational.gc.ca/southafrica-afriquedusud/highlights-faits/2013/2013-CFLI-FCIL.aspx?lang=en
http://www.ruraldevelopment.gov.za/
http://www.ruraldevelopment.gov.za/
http://www.canadainternational.gc.ca/southafrica-afriquedusud/highlights-faits/2013/2013-CFLI-FCIL.aspx?lang=en


 

MEET MPHATHI NTSHANGASE 

INDIMA conducted interviews with two farm managers working on the Vryheid Farm Projects. Five farms (church 

lands) in Bethel, Esihlengeni, Dlomodlomo, Ntlazatshe and Ekuhlengeni, within the Abaqulusi Municipality, who were 

previously owned by the Evangelical Church of South Africa (SA) were donated to the respective communities.  

ñMy name is Nicholas Mphathi Ntshangase, a 47-year-old who was born 

and bred in Dlomodlomo, Vryheid. I completed primary school and part of 

my high school in the local schools but went on to complete my matric in 

another high school in Hlabisa. Our village is one of five farms which 

previously belonged to German missionaries who were part of the     

Evangelical Church of SA. It is a 1333 hectare area surrounded by a 

number of farms. 

Given its size, background and situation, one would imagine the socio 

economic status in the area to be good, but that is not so. We are, in fact, 

a marginalised community. Though we have access to running water, 

there are still some areas where accessibility is scarce and unlike most 

areas in the country, we do not have electricity. Thatôs why the           

commencement of the land restitution project was welcomed in our    

community; due to the prospect of local economic development. 

I served as Deputy Chairperson in the co-operative but stepped down when I assumed the position of Farm Manager 

in March last year. In my current position, I lead a 13 member team and oversee the production on the farm. My main 

objective is to work towards the improvement of the farm through marketing its produce in order to secure a stable 

market. In all this, Iôm guided by the goals and decisions of the Communal Property Association and the co-operative.  

Although we are still in the beginnerôs phase, the project has seen a fair amount of progress in the form of improved 

infrastructure and equipment. We have built a shed, have a tractor and have fenced part of our land, among other 

things. Things have been quite disappointing on the production side though. According to the initial business plan 

(which is now being reviewed by Lima), this first cycle of production should have been our third. But itôs fair to say 

that because of the discrepancies in the performance of all the farms (the fact that some farms did not have formal 

structures, adhere fully to the constitution or work according to the business plans), essential elements such as      

agricultural training were pushed back, coming in at a stage where we were meant to have started work in the fields.   

But on a more positive note, the institutional training sessions conducted by Lima staff were an eye-opener. What 

made me happy was that the communities came to understand how all the structures should operate. For me,      

attending the training reinforced knowledge I had already acquired through a LGSETA (Local Government Sector 

Education Training Authority) and in previous workplaces.  

We planted maize on 35 hectares in the last planting season and although some of it was dried up in the sun, we 

managed to harvest the crop and are currently in talks with potential buyers. We also planted beans but we have not 

harvested this crop. My wish is for this project to have sustainability, later contributing to GDP and local economic 

development. Also aspire for our neighbouring villages to also receive the kind of support that we have received from 

the Department of Rural Development and Land Reform so there could be development in all these areas.  

On the family front, I am blessed because both my parents are still alive. I am a father of six; two of my children are 

pursuing degrees in education at the University of Zululand in Richardôs Bay but the other four are deceased. In the 

case of love, I am a bachelor whose status is on the verge of changing as I will be tying the knot very soon.ò 

 

WE DIG DIGNITY: PARTICIPANT PROFILES 

7 



 

ñMy name is Nhlanhla Buthelezi and Iôm 56 years old. 

I was born in Germiston, Johannesburg but grew up in 

Esihlengeni village in Vryheid. The village was a mis-

sion owned by the Evangelical Church of South Africa 

which rented out plots to its church members. Thatôs 

how my family came to live here, and how our village 

came to be. Growing up here was wonderful because 

the schools were situated within the village, so we 

didnôt have walk long distances like other children. We 

also had water in abundance which made crop and 

livestock farming viable. But above everything, I loved 

that the community lived harmoniously together.  

I left the village for Johannesburg to complete my matric and find employment. I have over 30 yearsô working       

experience which I have gained through working in various firms. Particularly, I gained a lot of experience at Afrox 

where I moved from a clerk position to warehouse controller until I was appointed as a senior stock auditor. During 

this time, I enrolled for a human resources management course.  

When I had left the company, I returned to Esihlengeni to pursue small businesses which included owning a taxi. 

However, farming remained very close to my heart as this was something I had grown up knowing. I had also been 

a member of the Communal Property Authority (CPA) since the eighties, first as a secretary and later a treasurer. It 

was called the Farm Committee then. In recent years, the church donated the land to the community but the        

transaction was only finalised following the Department of Rural Development and land Reform (DRDLR) land     

restitution procedures. When the recapitalisation project began, I left the CPA to become the farm manager.  

My job is to manage eight staff members. Together with Lima, I work towards implementing the business plan which 

DRDLR approved. The business plan is quite broad so we are implementing it in stages. Stage one was to fence 

the land and this is nearing completion. Stage two entails constructing poultry houses and launching the poultry and 

egg business. Construction of the latter is in progress and we are implementing our marketing strategy as we intend 

having a cycle of 500 chickens produced per week. Weôve approached hospitals and retail stores. We are also 

thinking of supplying schools. Upcoming projects include building trees and upgrading livestock farming.   

Working with Lima really helped. The business plan was not easy to understand or implement but with assistance 

from the organisationôs agricultural experts, the task seemed easier. The knowledge they imparted to us is          

invaluable. The things we usually took for granted, like constructing poultry houses which are up to health         

standards, have now become important to us. The institutional training conducted by Kwazi Mbhele and Peter 

Greene was also informative.  

Currently, we are busy with infrastructure so the project has not started making money. But the staff and I get      

remunerated monthly. This helps me support my family in Volsloorus. My wife currently works odd jobs and our two 

eldest children are now working, while one is busy with undergraduate studies and the other still in high school.  

This project has great potential to succeed but we are mindful of the fact that we need to invest a lot of time in it. My 

wish is that when I step down as Farm Manager one day, I will leave a remarkable legacy. I want my successors to 

carry on from something great. I wish our community will put faith in this project and not rush to see results.ò 

 THE LAND RESTITUTION PROJECT IS PROUDLY SUPPORTED BY: 

MEET NHLANHLA BUTHELEZI 
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AGRICULTURAL SHOW: THE SOIL IS OUR GOLD 
ñUmhlaba igolide yethu (the soil is our gold); these are simple words livestock and vegetable farmers who were 

showcasing their produce at the annual Agricultural Show, held at Mount Frere in March, were urged to keep        

declaring during and after the expo.  

Among the participants were Limaôs Abalimi Phambili Programme (APP) farmers, who are supported by Lima       

Facilitator Nomusa Buthelezi based in Mount Frere.  

The exhibition is an initiative of Umzimvubu Local Municipality which has been running for three years and has now, 

according to its organisers, become synonymous with the Municipality. It was established to raise awareness around 

agriculture and the huge role it plays in improving the livelihoods of farmers and the countryôs economy. Another 

objective of the programme is to develop the agricultural sector through nurturing farmers (the sectorôs major         

role-players) and offering them a platform on which to market and sell their produce.  

While the latter is of paramount importance, the municipality also utilises this event to recognise and award high    

performers in this field.  

Strategically, by exhibiting in the show, all farmers automatically become contestants and are grouped accordingly 

into the different categories. Winners are then decided by an exclusive judging panel, following careful critiquing of 

the works showcased in all the categories. Prizes vary from livestock to farming material and cash- all of which are 

very useful for the contestants. Such prizes also motivate other farmers to reach their full potential.  

To add variety to the show this year, the organisers incorporated an arts and culture category, which also         

demonstrated the Municipalityôs commitment to develop its artists and to keep the amabhaca culture alive. A handful 

of artists heeded this call, displaying and selling exquisite bead work, traditional apparel and leather bags. Traditional 

dishes such as imifino (pumpkin leaves) and isidudu (a mixture of pumpkin and maize meal) were also on display.  

ABALIMI PHAMBILI PROGRAMME 

ABOVE LEFT: Abalimi Phambili Programme farmer, Mzolisi Qasha receiving a prize.                                                                

ABOVE RIGHT: Nomusa Buthelezi, Lima Facilitator provides continuous support to the farmers of this programme. 

ABALIMI PHAMBILI PROGRAMME IS A PARTNERSHIP BETWEEN: 
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http://lima.org.za/index.php/menu-examples/lima-agriculture-programme
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