INDIMA
SUMMER EDITION
DECEMBER - FEBRUARY 2015

AND THE WINNER IS...

MANDLA SCOOPS THE CITI MICRO-ENTREPRENEURSHIP AWARD!

ABOVE: Dennis Evans (left), Citi Country Officer and Colleen Larsen (right), Judge of the competition, hand
Mandla Buthelezi (middle) his winning prize money at the final event which took place at the Citi Offices in
Sandton, Johannesburg on the 18th of February.

The top prize for the 2014 Citi Micro-Entrepreneurship Award has been won by Abalimi Phambili Farmer, Mandla
Buthelezi, from the small rural settlement of Jozini in KwaZulu-Natal.
A small-scale farmer Mandla Buthelezi received R60 000 to go towards expanding his business after winning the
first prize of Citi’s globally acclaimed award for small business entrepreneurs.
He has been farming since 1989 and now operates an eight hectare farm in the Makhathini Flats near Jozini,
where he produces green mealies, potatoes, sweet potatoes, green peppers, sugar beans and recently, chillies.
The 52 year-old entrepreneur has overcome his own background of poverty and was selected as the winner for
his contribution to improving socio-economic conditions in rural South Africa. He supports his wife, mother and
seven children through his business. The business has grown to the point where it now employs six full-time
employees, plus an additional six to assist during harvest time.
“The highlight of my business was in 2012 when I planted chillies on a two hectare piece of land,” Buthelezi says.
“The market was so vibrant that I managed to sell the chillies at R28 per kg, which was a very good price. “With
the money that I made from that, I managed to buy myself a used bakkie for R85 000. I paid cash for the bakkie.
The vehicle has been very helpful for business,” he says.

(continue to next page)
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Before receiving micro-financing assistance from Lima, as part of a Farmers Support Programme sponsored by
Sibanye Gold and now The Jobs Fund, he was working from a one hectare plot and employed only two people.
He is now in the process of increasing the irrigation system from the current one hectare infrastructure to a further
four hectares.
His turnover has increased from R120 000 to approximately R300 000 since he’s been supported by Lima’s
Farmers Support Programme.
Citi South Africa Country Officer Dennis Evans said the awards, while recognising small business, are important as
this is where the biggest job creation comes from in any economy.
“Citi South Africa is proud to be part of this flagship event for Citi globally,” he said. “The aim is to celebrate and
promote the effective role that micro-finance plays in poverty alleviation around the world.
“In particular, the programme seeks to generate recognition for the extraordinary and positive contributions that
individual entrepreneurs make to their families and communities and we are extremely excited to continue to
support this programme,” says Dennis.
Buthelezi is very passionate about farming and believes that farming can improve the socio-economic
impact of the rural poor in South Africa. Coming from a poor background, he knows the positive effect
that farming and agriculture can make in one’s life, as it has in his.
With the prize money allowing for irrigation expansion, Buthelezi will be able to plant on a larger scale, and
therefore be able to supply bigger markets. With great power, comes great responsibility and Buthelezi is very
excited to grant more job opportunities to community members.

ABOVE LEFT: Mandla Buthelezi is very excited to expand his irrigation system with the prize money he has won from Citi.
ABOVE RIGHT: Siphiwe Gumede (left) and Sihle Gumede (right) work for Mandla. In this picture they are packing newly
harvested potatoes into bags, that will be sent to various stores and market places to be sold. Potato farming has
proven to be an excellent means of income and food security.

ABALIMI PHAMBILI PROGRAMME IS A PARTNERSHIP BETWEEN:
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WE DIG DIGNITY
RESTORING DIGNITY TO THOSE WHO JUSTLY DESERVE IT!
Dignity is one of the most important contributions towards empowering the human spirit. It has a different definition
for each individual; some may receive dignity from providing for their family, some from the opportunity or freedom
to work and some gain it from simply treating those around them with kindness and compassion.

Lima has always placed a strong emphasis on employment creation within the organisation as well as through our
funded projects, with the ultimate goal of restoring dignity to those who rightly deserve it.
Throughout 2015, Lima will be introducing dynamic and empowering “We Dig Dignity” campaigns aimed at
increasing respect towards the rural poor, as their wealthy attributes often go unnoticed.
Lima would like to support the voice of the working rural poor in South Africa, and highlight the value these
micro-entrepreneurs add to our South African economy.
“We Dig Dignity” profiles will be featured in the INDIMA showcasing our participants from our funded programmes
as well as our dedicated staff members.
Our staff members are actively involved in shaping the future and wellbeing of our project participants as well as
building their own careers in the world of rural development.
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NRM UMZIMVUBU CATCHMENT PROFILES
INDIMA recently interviewed two participants employed by the NRM Umzimvubu Catchment Management Project
(NRM UCM), which involves the clearing of alien invasive species such as Black Wattle. Find out about their day-to
-day duties on the job, their families and how the work they do has changed their lives.

1. MEET TUMELO NCAGAYI

“My name is Tumelo Ncagayi. I come from Mafube village in Matatiele.
I have been working on the NRM UCM project since it began in August
2013. By God’s grace, I was entrusted with a leadership position from
the onset. I’m the team leader at Site 1 in Mafube, responsible for 14
workers. A typical day starts at half past seven in the morning when I
report to work. I always have to check the following: one, that staff
members are wearing full uniform, and two, that the site is clear of
hazards such as snakes, bees and other wild animals. When I am
certain that the area is safe to operate in, I inform the staff and we
proceed with cutting down Black Wattle in order to meet our targets.
I enjoy my job because I am naturally a hard-working person. Removing Black Wattle is fulfilling because I know I
am making a positive contribution to my community, while also ensuring the safety of the environment. This job is a
blessing to me; I was previously unemployed and I did not have a qualification. Now I have acquired valuable skills
and obtained a certificate to validate this. I am also able to provide for my wife and child, as well as my mother. In
the space of a year and a half, I have been able to buy livestock and furniture for my home. I am a proud man!”

2. MEET SANDILE NYAMAKAZI

“My name is Sandile Nyamakazi. I am 49 years old. I have lived in
Mafube village all my life. We live on very fertile land; we’ve had
many farming projects come to the village before. But for as long as
I can remember, water has always been a scarce resource. Before
the commencement of the NRM UCM project, we didn’t know about
the harmful effects of Black Wattle or as we call it, iJwabasi. The
tree is so widespread in the area and it’s found mostly near the
dam. We’ve always used it to start fire when it is dry. I have
attended lots of training sessions which have equipped me for my
position as the supervisor of the two sites in Mafube.
As a supervisor, I work together with team leaders in ensuring that staff members operate in a safe work
environment. I check whether workers report to work whenever they are required to and whether they come on
time. I’m also responsible for reporting injuries and illnesses to the project facilitator. I am grateful to Lima for the
opportunity it gave me. I live with my wife, our three children and my two siblings. Supporting them before was a
struggle because I was unemployed and my two eldest sons had matriculated and were working odd jobs. Now I
have managed to buy livestock and pursue my passion for farming.”

THIS PROJECT IS A PROUD PARTNERSHIP BETWEEN:
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WE DIG DIGNITY: STAFF PROFILE
At the age of 23, Brian Vuma Dlamini had just completed his
degree in B.SocSc Geography and Environmental Management
at the University of KwaZulu-Natal, Pietermaritzburg; he was
eagerly anticipating the string of job opportunities that would
follow thereafter. However, fate had an adverse plan, and
Dlamini found himself without employment for approximately a
year before he finally bagged his five-month internship with
Lima in November 2014. Although not the permanent contract
he had always fantasised about getting, the 24-year old was
only grateful as he believed this opportunity would be a stepping stone. The internship later proved to be a springboard to an
even greater outlet. Only three months after he had started,
Dlamini was promoted to an Environmental/Community
Facilitator for the World Wide Fund (WWF) / Department of
Environmental Affairs funded project. He is now based in
Wakkerstroom (the second oldest town on the KwaZulu-Natal
and Mpumalanga border). In a recent interview with INDIMA,
Brian gave insight into his family, work and aspirations:
Briefly tell us about yourself?
My full name is Vumokwakhe Brian Dlamini. I was born and bred in the Greater Edendale area in Pietermaritzburg.
I come from a family of five and I am the youngest of three children. My siblings and I were raised by God-fearing
parents so we had a church-orientated upbringing which I believe moulded me into the man I am today.
Tell me about your journey to becoming an intern at Lima?
After spending a year without employment, my friend Lunga Madondo advised me to drop off my CV at the Lima
head office. He had secured an internship with the organisation so I did as he had suggested. Fortunately, I had a
promising conversation with the head of the HR Department who told me about a project that I could possibly be
needed for. Within two months, I started my internship on the NRM Umzimvubu Catchment Management project.
Tell us more about the Umzimvubu project and your role?
The project was about Invasive Alien Plants Clearing (IAPs) and securing our finite water resource through removing
alien invasive species such as Black Wattle (Acacia Mearnsii). Because of its water-consumptive nature, the tree is
very harmful to our precious environment because it grows near our catchments and streams and utilises a lot of
water from these areas thus leaving them dry. My role as an intern was to assist Environmental Facilitator Mr Lumko
Mboyi in the management of staff who cut down Black Wattle, do site inspection to ensure that work was being done
and done properly by employees and to assess their progress with the task as well as write reports.
You have recently been promoted. What does your new position entail?
The project I’ll be working on is similar to the one I was employed for during my internship. It involves the clearing of
IAPs, specifically Black Wattle. I will be working as an Environmental/Community Facilitator, facilitating four teams
who will be doing initial clearing and two teams who will be doing Donga Rehabilitation. To ensure that the project is
running smoothly, I will be assisted by WWF-SA members.
How do you envision your growth in your chosen industry?
I see myself managing a project where I will be able to further tackle issues of alien invasive species and work
towards fulfilling my purpose in the Environmental Management field. I would love to do environmental consultancy
in the long run too.
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WORLD WETLANDS DAY COMES TO MATATIELE

On Tuesday, 3 February, World Wetlands Day was celebrated for the first time in Matatiele, in an informative itinerary
organised by local partners who form the Umzimvubu Catchment Partnership Programme (UCPP). The Matatiele
Local Municipality boasts over 41 000 hectares of wetlands, more than any other municipality in South Africa (SA).
Since the adoption of the Convention on Wetlands on 2 February 1971, in Ramsar, Iran, World Wetlands Day has
been celebrated globally on the same day every year, with the intent of raising awareness about the importance of
wetlands and the environmental benefits of preserving such areas. In SA, only 11% of wetlands have any form of
protection, most are degraded through poor infrastructural development and lack of awareness of their importance.
This year, the event was themed Wetlands for Our Future and the main focus was educating the youth around the
topic of wetlands so as to raise an environmentally conscious and active generation.
The grade 11 class of King Edward High School in Matatiele attended the event. Pupils were first provided with
background information on the value and negative implications of destroying wetlands, at the local town hall after
which they were driven to Wilfred Bauer Nature Reserve where they participated in a hands-on series of activities to
understand the functions of a wetland. They were shown the different wildlife and plant species found in wetland
environments, and what these indicate in terms of wetland health, as well as how to use soil augers to identify the
various soil textures which determine wetland boundaries to assist with delineation for development planning to
reduce impacts on wetlands. Clarity tubes, nets, magnifying glasses and binoculars added to the learning experience.
The day proved informative for the pupils. Stian Oosthuizen said, “I didn’t know anything about wetlands before
today so this itinerary has been educational. I have learned that we should all try to preserve wetlands as they save
the ecosystem. We all depend on water. I am planning on spreading the message via social media.”
Zinhle Buthelezi, a Groen Sebenza intern being mentored by Matatiele based non-governmental organisation
Environmental & Rural Solutions (ERS), defined wetlands as low-lying areas of land saturated with moisture. The
famous isiMangaliso wetland is an example. Counting some of their many functions, Buthelezi said healthy wetlands
help decrease flooding and disasters as they retain and slow a great amount of water; they also absorb pollutants in
water thus releasing it in a more purified state into our rivers, and produce valuable reeds and grasses, materials
used for basket weaving and making traditional reed mats.
The UCPP team involved the Alfred Nzo District (who sponsored the lunch), Matatiele Local Municipality, Department
of Environmental Affairs, Endangered Wildlife Trust, Conservation SA, Lima and the Maloti Drakensberg Transfrontier
Programme. The itinerary was co-ordinated by ERS. The Critical Ecosystem Partnership Fund sponsored caps and
water bottles for participants.

LEFT: Grade 11 pupils from King Edward High School together with environmental specialists from ERS, Lima and the
Alfred Nzo and Matatiele municipalities.
RIGHT: Environmental Facilitator, Lumko Mboyi, showing learners various grass species found in a wetland.
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AGRICULTURAL ISSUES SUROn the 12 February, a handful of head office based Lima staff gathered to view an intriguing documentary titled
The Power of Community: How Cuba survived peak oil, which is based on the peak oil crisis that affected Cuba in
the early 1990s.
Peak oil is defined as a period when oil production reaches its optimum and starts declining afterwards. With the
ever-increasing demands of oil for general survival in modern-day society, scientists believe peak oil is not only
imminent but that it is also a critical issue considering population growth.
The documentary revisits a time in Cuba when imports of oil and other essential resources had drastically dropped
due to international relations politics. As a result, the country was hard-hit in the areas of transport, energy and
agriculture. Without adequate supply of oil and other goods, cars came to a standstill as there was minimal fuel,
blackouts were frequent and food became scarce. A quick alternative to the situation was not available, so the
country had to swiftly adapt- although the transition was not easy.
Over time, the community learnt of alternative means of survival: urban rooftop gardens. This was facilitated by
Australian environmental engineers. Government also introduced a land distribution system where it leased rural
land to farmers and average citizens strictly for farming purposes. Provided that land did not lie fallow, citizens
could utilise it free of charge. Today, approximately 80% of Cuba’s food production is organic.
The screening of the documentary was initiated and coordinated by Thelma Trench, the participatory planning
specialist at Lima. With Lima playing a huge role in the country’s agricultural sector, Trench had hope that showing
the documentary would spark a robust conversation among the Lima community, mostly around what could be
done in preparation or prevention of peak oil.
During the discussion which followed the screening, the vital role of the agricultural sector could not be denied.
Although staff conceded that the establishment of gardens, either in homes and schools, was key, the struggle of
changing the mentality of our capitalist and fast-paced society was also not downplayed.

ABOVE: Lima staff members share their thoughts after viewing a thought-provoking documentary titled
“The Power of Community: How Cuba survived peak oil.”
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COMMUNITY WORK PROGRAMME
GRADE R DIPLOMA PILOT LAUNCHES IN THREE PROVINCES

A partnership between Lima, Department of Cooperative Governance (DCoG) and North West University (NWU)
has afforded 75 participants of the Community Work Programme (CWP) in three provinces an opportunity to study
towards a Grade R diploma. This comes after the successful launch of the CWP Grade R Diploma pilot in the
KwaZulu-Natal (KZN), Free State and North West provinces in February.
When Lima was the CWP lead agent in KwaZulu-Natal, Free State and North West between 2012 and 2014, an
education support programme, now the Learning Support Unit (LSU), was established to innovate and build good
education practice within CWP. One of the first findings made by the unit was that CWP participants who were
placed as teaching assistants in schools and Early Childhood Development (ECD) centres didn’t have formal
qualifications. The unit thus saw a need to seek study and bursary opportunities for participants who were both keen
to pursue a career in the teaching profession and who qualified to study towards such a qualification. The intention
was to link the participants to distance learning opportunities as this would not require them to relocate. This would
also allow them to study while continuing to work in the schools where they had been placed through CWP.
In early 2013, the LSU contacted Dr Green, Acting Chief Director of Teaching and Learning Development at the
Department of Higher Education and Training (DHET), to discuss options in line with DHET policy. Impressed with
the potential of CWP to address challenges of local teacher supply at scale, Dr Green then linked the unit with
NWU, an institution with an established national open distance learning programme. This resulted in a series of
meetings between the four pilot partners who ultimately resolved that 25 CWP participants from KZN, Free State
and North West respectively should enrol for the three-year Grade R diploma offered at NWU.
The LSU then facilitated and managed the processes of selection in the three provinces, with DCoG undertaking to
cover student fees, study material and the annual stipend of R1000 which contributes to students’ transport costs
for attending the Learning Centres. Following unforeseen delays in 2014, much to the students’ excitement, the
programme officially started on 14 February 2015, with the first contact session at the various Learning Centres.
Senzo Gasa, one of the KZN students, said he was ecstatic that the pilot had finally launched and expressed his
gratitude towards the partners who “made all of it possible”. Another KZN student, Gcwalisile Mkhize said: “We all
come from impoverished backgrounds, a situation none of us chose. We have therefore been given a lifeline
through this opportunity. My personal wish is to complete this diploma, find employment and improve my family’s
financial state.” Two participants from Free State province, Thlaleng Makgwathe and Lucky Sweis said that this
programme “has restored our dignity as CWP participants”.
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DEPARTMENT OF SOCIAL DEVELOPMENT
FOOD GARDENS COME ALIVE IN THE EASTERN CAPE
The Sustainable Livelihoods Household Food Garden Programme,
sponsored by the Eastern Cape (EC) Department of Social Development,
has assisted ten garden projects to flourish over the last year. This
programme, which is set for completion in May 2015, after commencing
in April 2014, will be reviewed for extension due to its success.
Lima is currently the implementing agent for this programme within the
Chris Hani and Amatole District Municipalities, specifically Stutterheim,
Dutywa, Butterworth, Cathcart, Ngcobo and Lady Frere.
The overall objective of the programme is to increase food security,
employment and infrastructural management services to beneficiaries of
household food gardens. Capacity building, infrastructural improvements
and technical training together with management and agricultural
facilitation support has been provided to programme beneficiaries. Overall
this development will result in long-term increased crop yield, an improved
quality of produce and, hence, increased income generation for the
beneficiaries.
“During the programme, job opportunities have been created for local people. Beneficiaries participating on the
programme are employees of the programme. Vendors who come to order produce are considered part of the
beneficiaries in terms of job creation,” said Brighton Shumba, Programme Manager from Lima.
Currently, the ten projects have received training on organic farming and beneficiaries have established their own
gardens. Engineering support is provided to some of the projects by the Engineering Division at Lima. On-farm visits
are conducted regularly by the project facilitators, who monitor and provide mentorship to ensure the beneficiaries
receive technical advice and assistance with their garden establishment process.
After each of the project groups are trained, each individual is given tools and seedlings as a start up to their
individual gardens. By the end of the programme, it is expected that all beneficiaries should have their own small
homestead gardens where they can access vegetables for consumption as well as sell the surplus.

ABOVE LEFT: The Masizameni Project have sold their first produce from the Demo garden. The twelve members have also
been busy with their individual household plots. ABOVE RIGHT: Due to the flourishing experimental garden, the Amazibulo
Project has successfully demonstrated that all members are capable of maintaining their own household gardens.
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LIMA SENIOR STAFF CONFERENCE
ONE MAN’S WEAKNESS IS ANOTHER MAN’S STRENGTH

Twenty-seven senior staff members
gathered for a Lima conference in the
Berg recently, where each person was
given an opportunity to map out their
futures, within Lima.

Each staff member was provided the
opportunity to take a Clifton Strengths
Finder Test to highlight the strengths
amongst the team. The test also helped
to appreciate the fact that a strong team
requires diverse individuals, and as the
old saying goes, one man’s weakness is
another man’s strength.
A decision was made for regular staff
workshops to take place, one for senior
professionals and middle management
and the other for facilitators and field
workers.
This provides the perfect opportunity for
all staff members to contribute and add
value towards the vision of building a
successful organisation.

ABOVE: Lima senior staff members gather around for a
picture on the last day of the three-day gathering.
The conference provided a brilliant opportunity for staff to
meet their colleagues from around the country.
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